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Our Mission

CREATING HEALTHY, EDUCATED,  
ETHICAL AND PRODUCTIVE CITIZENS

  1
WE VALUE OUR SIX PILLARS/CHARACTER COUNTS TRAITS:   
Trustworthiness, Respect, Responsibility, Fairness, Caring and Citizenship

 We believe in creating well-rounded, educated individuals with strong  
 character and integrity.
 We believe in high ethical standards.

  2
WE VALUE GROWTH AND ACHIEVEMENT

 We believe all students and staff should be actively engaged in  
 meaningful learning.
 We believe all students can attain high levels of growth and achievement.
 We believe in creating life-long learners.

  3
WE VALUE A CULTURE OF OPEN COMMUNICATION AND COLLABORATION

 We believe that success depends on the collective energy and input of 
 all stakeholders. (community, staff, school board, students, parents).
 We believe in collaborative leadership.

  4
WE VALUE A SAFE AND HEALTHY LEARNING ENVIRONMENT

 We believe that relationships are the key to a safe and healthy school.
 We believe in providing a safe environment where everyone is respected  
 and valued.
 We believe that promoting a healthy lifestyle supports learning.



Northwood-Kensett LONG RANGE GOALS

CREATE AND SUSTAIN a working 
atmosphere where innovative 
thinking and risk taking is 
encouraged, and innovation is an 
expectation of employees.

PROMOTE A CULTURE that focuses on 
student achievement, district initiatives  
and accomplishments — which are 
communicated among the staff, 
administration, board and stakeholders.

SUSTAIN A HEALTHY FINANCIAL 
STATUS while providing a quality 
education, top quality facilities, and 
access to technology.

1 STUDENT  
        ACHIEVEMENT 2 STUDENT/TEACHER 

       DEVELOPMENT 3 CULTURE/CLIMATE 
        AND COMMUNICATION 4 FINANCE, FACILITIES, 

        AND TECHNOLOGY

OUR GOAL
IS TO...

TO DO THIS,
WE WILL...

SUCCESS WILL BE 
MEASURED BY...

INCREASE THE PERCENTAGE�RI�VWXGHQWV�DW�1�.�ZKR�DUH�SHUIRUPLQJ�DW�WKH�SUR¿FLHQW�
level each year in reading, mathematics, and science. We will use data, information, and 
best practices to guide this work and demonstrate that students are showing increased 
learning in all subject areas.

�� 5HVWUXFWXUH�WKH�VHFRQGDU\�VFKRRO�GD\�WR�DGG�:,1��:KDW�,�1HHG��7LPH��DV�SDUW�RI�D�PXOWL�WLHUHG�
system of supports. At this time, all teachers are available to support struggling students. Those 
whose academic performance is suffering will receive small group, intensive support (persons 
responsible: principals, teachers)

�� 'HYHORS�D�URWDWLRQ�WR�VWUDWHJLFDOO\�WUDLQ�RXU�VWDII�LQ�3URIHVVLRQDO�/HDUQLQJ�&RPPXQLWLHV��SHUVRQ�V��
responsible: principals and superintendent)

�� 'HYHORS�D�GLVWULFW�DQG�EXLOGLQJ�3/&�SODQQLQJ�FRPPLWWHH�WKDW�LV�FKDUJHG�ZLWK�PRYLQJ�RXU�GLVWULFW�
forward in effective PLC practices (person(s) responsible: principals)

�� )RFXV�RXU�HQHUJ\�DQG�SODQQLQJ�DURXQG�
 1. A guaranteed curriculum that is aligned to the Iowa Core 
 2. Ongoing formative assessments that are tied directly to set standards  
 3. Student/program data from these assessments (person(s) responsible: principal, lead teachers,  

    and PLC members)

�� 7KURXJK�RXU�EXLOGLQJ�3/&�FRPPLWWHH��GHYHORS�D�EXLOGLQJ�LQWHUYHQWLRQ�VFKHGXOH�WKDW�VXSSRUWV�VWXGHQWV�
that are not “getting” it, pushes students that are getting it, and enriches the content for students    
WKDW�H[FHHG�GHYHORSHG�SUR¿FLHQF\�OHYHOV���SHUVRQ�V��UHVSRQVLEOH��EXLOGLQJ�OHYHO�3/&�PHPEHUV�

�� (QJDJH�VWXGHQWV�LQ�JRDO�VHWWLQJ�DQG�LQYROYH�WKHP�LQ�WKHLU�OHDUQLQJ�WKURXJK�RQJRLQJ�IHHGEDFN�
(person(s) responsible: teachers and principal)

�� 3LORW�RXU�QHZ�)$67�$VVHVVPHQW�IRU�.���VWXGHQWV��%\�PLG�\HDU�WHVWLQJ��DOO�.���WHDFKHUV�ZLOO�EH�FHUWL¿HG�
to administer these assessments. (person(s) responsible: principal and K-3 teachers)

�� &RPPXQLFDWH�ZLWK�SDUHQWV�WKH�UHVXOWV�RI�FODVVURRP�DVVHVVPHQWV�DQG�EXLOGLQJ�GLVWULFW�OHYHO�
assessments (person(s) responsible: principal and staff)

�� ,PSOHPHQW�VXSSOHPHQWDO�VXSSRUWV�LQ�UHDGLQJ�LQVWUXFWLRQ��LQFOXGLQJ�5HDGLQJ�5HFRYHU\�DQG�6HFRQG�
Chance Reading courses

�� $OLJQ�WKH�ULJRU�RI�PDWKHPDWLFV�H[SHFWDWLRQV�DW�WKH�MXQLRU�KLJK�OHYHO�PRUH�FORVHO\�ZLWK�ERWK�WKH�,RZD�
Core and with incoming 7th graders’ ability levels

�� 7KH�SHUFHQWDJH�RI�VWXGHQWV�RQ�WKH�ZHHNO\�'�)�OLVW�DQG�WKH�SHUFHQWDJH�RI�VWXGHQWV�HDUQLQJ�'V�RU�
Fs at the end of the semesters

�� )RUPDWLYH�DQG�VXPPDWLYH�DVVHVVPHQW�UHVXOWV

�� 7KH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�PRUH�WKDQ�RQH�\HDU¶V�JURZWK�LQ�UHDGLQJ�EDVHG�RQ�,RZD�
Assessments

�� 7KH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�PRUH�WKDQ�RQH�\HDU¶V�JURZWK�LQ�PDWKHPDWLFV�EDVHG�RQ�
Iowa Assessments

�� )$67�$VVHVVPHQW�GDWD�UHVXOWV�WKURXJK�WKH�WHVWLQJ�\HDUO\

�� 'HFOLQLQJ�GLVWULFW�ZLGH�VSHFLDO�HGXFDWLRQ�LGHQWL¿FDWLRQ

��0$3�'DWD�LQ�UHDGLQJ�DQG�PDWK�VKRZ�DOO�VWXGHQWV�PHHWLQJ�5,7�SURMHFWHG�JURZWK

�� (QFRXUDJH�DQG�SD\�IRU�WHDFKHUV�WR�
attend professional development 
during the school year

�� &RQWLQXH�WR�GHYHORS�WHDFKHU�
leadership roles with the PLC 
framework

�� &RQWLQXH�WR�RSHQ�XS�OHDGHUVKLS�UROHV�
for decision-making

�� 3URPRWH�LQWHUDFWLRQ�WKURXJK�
presentations between the board of 
education and teachers and their 
students

�� ,PSOHPHQW�WKH�&KDUDFWHU�&RXQWV�
framework at all grade levels, PreK -12

�� &RQWLQXH�WKH�PRQWKO\�QHZVOHWWHU�WKDW�JRHV�
out to all parents and is published on the 
website

�� ,QFUHDVH�WKH�DWWHQGDQFH�DQG�SDUWLFLSDWLRQ�
at the District Advisory Committee and 
Career and Technical Education meetings

�� +ROG�SXEOLF�PHHWLQJV�ZKHQ�LVVXHV�
demand input

�� &RQWLQXH�WR�XVH�HOHFWURQLF�FRPPXQLFDWLRQ�
when appropriate

�� .HHS�RXU�ZHEVLWH�XS�WR�GDWH

�� 'HYHORSPHQW�RI�VFKRRO�EDVHG�VRFLDO�
media (Facebook and Twitter)

�� 3URPRWH�WKH�9LNLQJ�:D\�SURJUDP�GLVWULFW�
wide

�� 3URPRWH�PHQWRULQJ�DFWLYLWLHV�EHWZHHQ�
secondary and elementary students 

�� 'HYHORS�D�PDVWHU�SODQ�IRU�IDFLOLWLHV�
and grounds

�� 8WLOL]H�WKH�IDFLOLWLHV�SODQQLQJ�
committee to recommend projects to 
the board of education

�� 6ROLFLW�LQSXW�IURP�VWXGHQWV�DQG�
community members

�� 'LVFXVV�EXGJHW�KHDOWK�DW�PRQWKO\�
regular board meetings

��0DNH�LW�D�SUDFWLFH�WR�VHW�WKH�WD[�UDWH�
as a board through thoughtful study of 
¿QDQFLDO�LQIRUPDWLRQ

�� 6HW�JRDOV�IRU�VWXGHQW�WHDFKHU�UDWLR�
and percentage range of budget that 
is spent on employee salaries and 
EHQH¿WV

�� $GPLQLVWUDWLYH�FODVVURRP�
observations

�� /HYHO�RI�XQGHUVWDQGLQJ�E\�WKH�ERDUG�
of education of new and innovative 
strategies being implemented in the 
classroom

�� 7KH�QXPEHU�RI�WHDFKHUV�WKDW�SHUIRUP�
leadership roles through the PLC 
framework

�� 5HVXOWV�RI�1HHGV�$VVHVVPHQW�6XUYH\

�� ,PSURYHG�UHVXOWV�RQ�RXU�&KDUDFWHU�&RXQWV�
assessment tool

�� 5HVXOWV�RI�1HHGV�$VVHVVPHQW�6XUYH\

�� 5HVXOWV�IURP�,RZD�<RXWK�6XUYH\

�� 'LVWULFW¶V�VROYHQF\�UDWLR

�� 8QVSHQW�DXWKRUL]HG�DXWKRULW\

�� &HUWL¿HG�HQUROOPHQW��HQUROOPHQW�LQ��
and enrollment out

�� &RQGLWLRQ�RI�WKH�GLVWULFW¶V�IDFLOLWLHV

�� 6WXGHQW�DFFHVV�WR�WHFKQRORJ\


